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@AEJMC Chip Auction

In Winter 2012, AEJMC held the last of its infamous “chip auctions,” in which several score
people flew to a random place in early December and, after making deals about
programming, literally threw poker chips at a bucket as the deals and times were
announced.

We changed that. In November 2013, Council of Division head Bob Trumpbour and vice
head Chris Roberts flew to Columbia, S.C., where with AEJMC staff we slotted the dates and
times for programs you said you wanted.




Fear, uncertainty and doubt.

The result of the change: Fear, Uncertainty and Doubt about the new system. Many people
made deals long before the deadlines, or even before they knew all the possibilities.

This was a bad thing, because FUD isn’t so good.

This was a good thing, because it meant Divisions/Interest groups made deals with DIGs
they hadn’t dealt with before.

The goal for 2014-15 — less FUD about the process, because this first experience shows that
it can be trusted.

The good news about the end of ‘chipping’ — you’d still be stuck in Dallas, because ice hit
DFW on the weekend you would all have traveled there.




Starting right now:
Think about 2015 programming

Pre-conference
Wednesday, Aug, 5

Full conference
Thursday to Sunday, Aug, 9.

And in case you wondered
2016 — Minneapolis | 2017 — Chicago | 2018 — Washington, D.C.

But enough about last year. Now it’s time to think about a year from now. (Note: We move
to Wed-Sun conference in 2015, different from Tu-Sat of 2014 in Montreal.)

Members meetings

When we have ’em Member's Meoting Preference
Two meeting times

on the first full day (Friday,
Aug. 7).

One meeting time
on the second full day, Saturday,
Aug, 8.

One time during a
scholar-to-scholar session,
when your group isn’t
showing its posters.

We know some groups like to have meetings at specific times — especially if they program
something right before their biz meeting.

We know others don’t care. Let us know, and we’ll do our best to accommodate you. Again
—no promises.




How the chip process works

So forget a little about what you might have know about the chip auction. Embrace the

new process.
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Count your chips
Divisions, etc. Interest Groups

6 chips. 3 chips

Also 6 chips
* Council of Affiliates
* Commission on the Status of
Women
* Community College Journalism
Association
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How you use your chips

A. Research sessions

-- Traditional panels

-- High density panels

-- Scholar-to-scholar (our fancy phrase for
“poster.”)

B. PF&R (Professional Freedom &
Responsibility)
C. Teaching (and topical research) panels

Research sessions — the ways your Division/interest group presents its members original
research. These are generally done SOLO by a group, except scholar-to-scholar sessions
that are done in combination with other groups in poster sessions.

Refereed research:

A. Traditional panels — four or five papers presented, with each speaker going 10
to 15 minutes, with a respondent who ties it all together, with
questions/answers. These often are developed into themes, or a “best-of”
panel for your group’s top papers.

B. High density panels — 10 or so papers are presented in rapid order. Some
groups give each presenter four or five minutes. Or each presenter sits at a
table, and the audience goes from table to table to hear the brief presentation.

C. Scholar-to-scholar sessions (our fancy phrase for “poster” sessions.) We call
them “scholar-to-scholar” because administrators, tenure reviewers, and
others need to know that poster sessions are just as prestigious and rigorously
reviewed as other sessions. See Jack Rosenberry at
http://www.aejmc.org/home/2013/01/poster-child-not-bad

Other panel types:

Professional Freedom & Responsibility panels — often co-sponsored by multiple
divisions/IGs, based upon the principles here:
http://www.aejmc.org/home/?s=pf%26r
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Teaching and topical research panels — again, often co-sponsored by multiple
divisions/IGs. These also can be research-related, but are usually not refereed
research.
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How you use your chips

A “free” chip

* Five slots (or, maybe more) at an AEJMC-
sponsored scholar-to-scholar session.

An example of a cow’s free chip.

This section explains how you use those chips — some are “free” gifts from AEJMC. Some
events DO NOT cost a chip. Some cost a half-chip. Others will cost a full chip.

You program as many sessions as you need — or, at least until you run out of chips.
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How you use your chips

No chip

Pre-conference workshop
Members’ meeting (usually on Fri/Sat nights)

Luncheon or breakfast (on or off site)

Off-site tours
Group social

Executive committee meeting

An example of Lay’s no chips.
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How you use your chips

A half-chip

* Your first four research sessions — alone or in
groups.

* Anything you co-sponsor with another group.

I o
e

An example of half a chocolate chip cookie.
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How to use your chips

One chip

* Research sessions after your first four, unless
with shared with another group.

* Anything you sponsor without another group.

An example of Hershey's whole chip,
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Why so chippy?

The best programs often come when groups work together. Your chips go further, which
means you can program more things. Moreover, you bring together programming that’s
more than just your group’s members talking to themselves.
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Presenting your research

* Rarely done with another group/division —
except for scholar-to-scholar sessions.

* Your goal — accepting roughly half of
submissions.

* How many do you need? Check previous vears.

How you present research:

1. AEJMC gives you five “free” posters at one of the several scholar-to-scholar sessions

sponsored by AEJMC. (Each scholar-to-scholar session has room for 80 posters.)

1. You get those first four sessions at a half-chip each, regardless of whether it’s a panel,
high-density, or scholar-to-scholar session.

2. AEJMC’s goal is to accept about half of the papers submitted each year. In 2013, we
had a 49.7 percent acceptance rate.

3. To determine how many spots for papers your Division/IG will need, take a look at
previous years and plan from there. If you end up with a huge increase in submissions,
you might have accept more posters and do a high-density session. If you have a huge
decline, let AEJMC know and you can program more teaching/PF&R panels. Again — if
you have questions, ask your group’s previous leaders, AEJMC staff, or Bob and me.
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HALF! A word about posters

- & * Seven available scholar-

to-scholar sessions.

Your division’s goal should be to accept roughly
half of the submitted papers.
* At least two groups
must team up.
* Ask for between
20 and 80 slots.
* Half-chip each group,
regardless of number
of groups.

These scholar-to-scholar sessions are in ADDITION TO the five posters that AEJMC gives
each Division/IG.

To do another session, you must team up with at least one other Division/IG. Team up as
best you can. Unless you make a compelling case for needing 80 papers, try to stick to 40

or fewer.

Once the final number of acceptances are set, AEJMC staff can do a little bit of tweaking to
make it all fit.
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High-density sessions

* Eight sessions available (becanse it takes a big room.)

* Usually: 10 or so papers in a hurry,

* Hint: Ask for it early =
in your list of requests. '

* Your group can have
a second HD session
only after everyone
has had a chance.
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High-density sessions are limited to eight because they require a big room to fit everybody.
These tend to be aimed at Divisions/IGs that have many papers to schedule.

They go quickly, so ask for one early when you submit your requests. Your Division/IG won’t
get a second high-density session until all other groups have their requests filled.
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What to
do when for
2014-15

Stop me anytime
with a question.
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What to do when

Very, very soon:
Ask Members
for 2015 panel ideas

Suggested deadline: Sept. 30.

There is o special form for these proposals. but sach should costa:

Hact (s ENOusE D9 B e 100 OF RACh DrOposal

http:/ /www.aejme.com/?p=1103

Start by asking your members for panel proposals. (Follow the link for details.) Start as soon
as possible, and we suggest a Sept. 30 deadline.
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Sometime in September?

An early online ‘social’ to see what’s available.

(Details to come.) A\ AR G

da nov e me,
choost orme

=
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What to do when

[oclebrezoia | Oct. 15:
wlimans % Send panel proposals to AEJMC.

56 7 8 9101

12 13 14 15 16 17 18] je 1 : L. Fi "
121314 151617181 This includes pre-conference
26 27 28 29 30 3 Pﬂﬂcls‘

That gives you two weeks to sort through the panel proposals. (When helping with
Newspaper and Online News Division, we get 25 a year. We cull the herd to 10 or a dozen,
knowing that we won’t be able to do all of them. Think about panels too similar to ones
done in past years. Seek a balance between PF&R and teaching. Think about which ones
are realistic. Think about which ones might actually lead to a partnership with another

division or interest group.)
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What a joint
session
e proposal
would look
like if
it were a
Star Wars
title

AFJMC Graoy

ATIAE 014 o

http:/ /www.aejme.com/?p=1103
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What to do when What to do when
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These are the official times we’ll set aside for “dates” online, but feel free to start your

AEJMC will put all the proposals together, and put them online. Go through all of them,
conversations before then

looking for ones that mention your division/IG.
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What to do when About those forms
AEIMC D015 Conference Sewion Request Form. om
[ novembre 2014 * Put’em in order of ———
|d Iu ma me ja ve sa o 3 -
1 importance.
2345678 , L
|9 10 11 12 1314 15 * It’s not a deal unless -
|16 17 18 19 20 21 22 .y S i et s o s e
|23 24 25 26 27 28 29 cvcrybudy says its a e,
|30 leal —— o
deal. o
Nov. 7: ) * If you ‘back out, R -
Conference Session dorn’t leave “em L —— N
. i
Request Forms Due hanging. —
* Give us notes. s
2013 Comfervace Sewsion Request Farm: - -
You'll send in forms by Nov. 8. 1. It’s not a deal... Say you think you’ve made a deal with the Smurf Interest Group. You

put it on your form.
If the Smurf IG doesn’t put it on its form, then we’ve got a problem. So please double-
check with Divisions/Interest Groups you’re teaming up with.

2. If you back out of a deal, give the other group plenty of time. Don’t be that person.

3. Give us notes... Please let us know if there’s something special about this group — such
as a specific date/time. We will do our best to accommodate it, but we cannot promise.
But we won’t know anything unless you tell us.
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The transparent black box

novembre 2014
dl lu ma me | ve sa

1
4 5 687 8
11 12 13 14 15
18 19 20 21 22
25 26 27 28 29

Now. 21

You save your money

and time.
We do the work.
You have no ice.

In late November, COD head Bob Trumpbour and vice head Chris Roberts will go to
Columbia, S.C., where with AEJMC staff we will program the four days of Montreal.
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New Conference Programming Process a Success

The mid- Hewember ssion at the AEINC goal — schedide fee
all the divisions and interest groups, as well as CSW, the Council of Afiliates and the Community College Sournalism Associs-
tion. i was the December *chipping” session, but without
the “chipn” and without the travel. Andi it worked

Mormally some B0 devtsion and intevest group officers
traved 10 a location and individuaally scheduls their conler-
ence timeslots in a lottery rotation. Each growp starts with 3
stack of poker chips. As Brouiss schedube their sessions, they
throw a poker chip into the center of the room to keep track
of the sessions remai

This year, only two prople traveled to accomplish the
‘same thing. Councl Chair Bob Trumpbesr of Penn State Al
toona and Vice Chai Chris (Roll Tide) Roberts of Alabama
flew to Cokumbla, €. 10 orchestrate the mew process

shon requests. Cemral Office stalf served as the chippers for
v o s Groups. When o [roup’s name was randormiy
drawn the next session on the list wars programmed into the
mext available time slot

And 30 it went round alter round. Four howrs later, it
was fintshed

Twveaks were made along the way 40 1hat 3 growp &d
ot have B:15 2 m. sevsions every day. Where pavuble, pan
b o similar el bogics were shifted 10 they did not com.  B0b Trumpbour s in slots 1o conference programming s O
pete in the same timeblodk Roberts ased ALIMC italfers st

A3 it Out, this wats thee perfict year to try this process. The weather in Dallas during our December meeting was
i, snowey and did not et above freering for theee days, Of the 28 people expected for our smaller meeting, only 11 actually
made it to Dallas. Kudkos t0 there who perevered and made it to Dallas in spite of the challenging weather: Rick Kenmey,
Jane Marcels, Seneder McG, Radhika Parameswar an, David Pedertter, ko Phelps, lane Singer, Dan Stout, Eiasbeth Toth,
Bob Trampbour and Ky Ho Youm.
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In Excel: =rand()

A screen shot
of the third round
from November "14.

RAND(]

L §

—

Every round will start anew. No alphabetical order. It's fair.
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How you were sorted

* Divisions go Rounds 1, 2, 3, 4, 5, 6, etc.

* Interest Groups go Rounds 1, 3, 5, 6, etc. (Not
part of Rounds 1 & 3. But if you’re a secondary
sponsor with a Division in those rounds, you're

1.

Because Divisions have six chips and Interest Groups have 3, it was decided that Divisions
will go all rounds of programming but Interest Groups will not be programmed in the first

and third rounds, but will be programmed in the second, fourth, and then all other rounds.

But that doesn’t mean that IGs cannot do anything in those early rounds. If you're a
secondary sponsor with a Division, then you’ll have a session if the Division makes it a
priority in those early rounds.

So make alliances with Divisions!
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We accommodate you The general plan:

as much as we can. Days 2 & 3, then Days 1 & k4.
B o ) And from time block to time block.
specially in early rounds.
%"_ e Capsule Schedule — Saturday, August 9, 2014

In the first few rounds, we’ll do our best to help you. But again — we can’t do everything,

We know the middle two days are the most popular, so we’ll start with them (unless you
and we can’t do anything if we don’t know about it. So tell us if there’s a specific date/time.

mention the need to program at a different date/time.)

Remember, too, that some of your sessions work best on the first or last days because of

When the middle days are filled, we will program the first day, and then the last day.
the timing of guest speakers, etc.
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A
GrouplD
MAGD
VISC
SCHI

s
COAF
MMEC

9 CTAM

10 Gk

11 &8

12 ROMD

13 ETHC

14 cswm

15 EEND

16 &34

17 &6

18 Mese

19 HIsT

B
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Magarine
VisComm
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Communication Theary & Methodology
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L=

Nevspoper-Onfine-Hows

Media Ethics Division
Commission Status Women
Electronic News

Entertainment Studiesic
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From the sixth round

D

Rand
0.937309
0.934158
0.927232
0870008
8853836
0.814864
0,775808
0.724948
0708749
0.681146

0.67075

0.63541
0.571582
0.52223%
0481015
GRS
8441088
0.384858

Here’s what the spreadsheet looked like for the sixth round. Many divisions and interest

groups were already fully programmed.
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When you're out of chips

You’re done. Unused chips are not programmed.

But there are penalties for trying to overschedule. You oughta know the deals you’ve made
and carefully calculated how you’re investing your chips.
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The 10" (and final) round

A B c o I
1 [GroupiD |Group Type  Random
2 EEMD  Electroniebers B A
3 MAGE Mogariee (] D576
| A e 5 PR
S MAE  Minoritiesand Commumeation AR
&
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No double-booking..

As usual, you cannot program against yourself. We'll make sure that doesn’t happen —and,
if we can, find ways that general topics don’t overlap. (At AEJMC D.C., two NPR folks talking
at the same time. While “editing breakfast of champions” happens, Council of Affiliates and
SPJ sponsoring “journalism of the future” roundtable with Washington Post editor Marty
Baron. And while ICD has “Understanding China’s Internet Dragon,” Law and Media Ethics
were doing “Freedom of Speech and the Press Around the World.” We can’t stop all of that,
but maybe we can slow it down a little.)

At the old chip auction, you just called out the program number, a date and time. No one

ever looked at the name/purpose of the program to compare it to what was happening at
the same time. We hope we look at the topics and try to limit programs at the same time
that are exceedingly similar.
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..and a 'smarter' grid.

SPREAD THE (-1"-
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What to do when

janvier 2015
di lu ma me je ve sa
12 3

4 56 7 8310
11 12 13 14 15 16 17
18 19 20 21 22 23 24
2526 27 28 29 30 31

Early January (??? Sooner ???)
You receive the conference
schedule. Check it carefully.

Start contacting folks.

This year it’s really important for you to know — and hit — the deadlines. You've got to get
your deals made and everything sent to AEJMC headquarters by Nov. 8 — or there will be

trouble, and your group will have a harder time getting what you need as we put together
our three-dimensional puzzle.

If there’s a problem with the schedule, please let us know immediately.

Once you know what was programmed, you should quickly tell your members what was
scheduled and when, so people leading those sessions can finalize speakers and give you
the information you'll give to AEJMC by March 15.
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What to do when What to do when

mars 2015 March 16
février 2015 Feb. 16 di lu mame je ve sa
dilumameje vesa . . ; 123 45687 Program copy due for panels,
123 4 €8 7 Send description of pre-conference 8 9 10 11 1213 14 k<h l‘ |
8 910 11121314 ‘orks -es, if any 1SR a8 19 .20 21 workshops, luncheons, etc.
61617 18 15500y Workshop and fees, if any. L il e il Ps, C , €
22 23 24 25 26 27 28 29 30 31

There is no special ferm for these propesals, but sach shoukd contai:

entact Peg Shousd be af the op of each proposal)
http:/ /wwwaejme.com/?p=1103
This year it’s really important for you to know — and hit — the deadlines. You've got to get This year it’s really important for you to know — and hit — the deadlines. You've got to get
your deals made and everything sent to AEJMC headquarters by Nov. 8 — or there will be your deals made and everything sent to AEJMC headquarters by Nov. 8 — or there will be
trouble, and your group will have a harder time getting what you need as we put together trouble, and your group will have a harder time getting what you need as we put together

our three-dimensional puzzle. our three-dimensional puzzle.
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014 AEIMC Canference Fragram Copy Faem

U I An mepla Wh.at to dO When
: of what

eventually mai 2015 May 15
di lu ma me je ve sa
goes to HQ Loy e i The absolute, gotta-have-it
10 11 12 13 14 15 16 y 1 .
S e deadline for program copy
[ arsS—— Lar-to-schalar {paster] sessions. (Fease 24 25 26 27 2829 30
e i 7 i s oo it P A &

have oo pay o

5 Cameing ¥eeds: Nane

& Patimated Attendance: Sevelons will be set for the follewing mamber of

attend

This is a form that you’ll send to AEJMC before March 15, filling in all the information This year it’s really important for you to know — and hit — the deadlines. You've got to get
AEJMC needs. your deals made and everything sent to AEJMC headquarters by Nov. 8 — or there will be
trouble, and your group will have a harder time getting what you need as we put together
our three-dimensional puzzle.

This is very important this year, because it will take AEJMC longer to ship program books to
Canada.
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Lessons we learned

50

more

News

Powered by The Datlas Morning News
# COMMUNITIES CRIME EDUCATION INVESTIGATIONS STATE MATIOI

Home > The Scoop Blog

Tips: Surviving power outages, driving, frozen pipes and

f Follow @tristanhatiman
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Lessons we learned

Don’t go to Dallas.

Start deal-making early — but be flexible.
Make sure it’s really a deal.

Coming for 2016: Better tech for this. (We’re
taking this to the AEJMC board.)
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Questions?
Comments?
Rebuttals?

Please contact us at:

Bob Trumpbour — ret4@psu.edu
Chris Roberts — croberts{@ua.edu

Thanks. Please contact us at:

Bob Trumpbour -- rct4@psu.edu
Chris Roberts — croberts@ua.edu
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